THE FRIENDS OF THE TRAP GROUNDS

 Minutes of the Annual General Meeting held on 1 April 2014
at St Margaret’s Institute, Polstead Road, Oxford

1. Introduction: Alan Allport, in the Chair, welcomed approximately 20 people to the seventh Annual General Meeting. Twelve apologies for absence were noted. A quorum was confirmed.

2. Minutes of the AGM held on 19 March 2013 were unanimously approved.

3. Progress Report: Committee members reported on work done in the previous 12 months guided by a five-year plan for the management of the site for wildlife, recreation, and education (and greatly aided by the installation of a secure tool-shed, generously paid for by an anonymous supporter). Wildlife conservation work included creating the Kingfisher Pool and nesting bank; planting 50 trees and shrubs around the pool; landscaping the banks of the Dragonfly Pool, installing aquatic plants and sowing wildflower seeds; building more 'lizard hotels' from rock piles; unblocking the culvert under Frog Lane; and creating a meadow next to the school fence. Projects to enhance recreation focused on keeping paths clear, installing a safety barrier over the culvert, repairing the bird hide, and waging the never-ending war on rubbish. Educational activities included a May Morning Birdsong Walk, support for visits by local primary-school children, help with the Big School Birdwatch, and support for University studies of the reptiles and amphibians of the site. 
4. Financial Report: Total income in 2013 was £2,327. Total expenditure was £5,476. The balance at 31/12/2013 was £586. A full statement is appended to these minutes
5. Appointment of Next Year's Committee: Offers by Alan Allport, Norman Gregory, Linda Losito, Boyd Roberts, Catherine Robinson, and Diane Wilson were unanimously approved. Retiring members Tom Evans and Martin Townsend were thanked for their highly valued service. Jim Campbell and Miranda Robinson were elected to take their places.
6. Future Plans: A comprehensive two-year survey of the wildlife on the Trap Grounds will be continued. Conservation work (subject to the approval of Oxford City Council) will include the coppicing of willows to let more sunlight into Heron Swamp, and the removal of temporary shuttering from the nesting bank to create access for kingfishers. Those present unanimously approved a proposal to commission a contractor to deepen and widen Swan Pond in order to deal with encroaching reeds, and to dig some channels in the main reed bed to prevent it drying out and to create suitable nesting habitats for Water Voles.
7. After a break for refreshments, Julia Lofthouse gave an illustrated talk about her work as the Water Vole Officer of Berkshire, Buckinghamshire, and Oxfordshire Wildlife Trust, emphasising the importance of the Trap Grounds as a key relict site for these most-threatened of British mammals. A collection for the project raised £25.
Catherine Robinson
(Hon. Secretary, The Friends Of The Trap Grounds)
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thTHEACCOUNTS 1 JANUARY 2013 – 31 DECEMBER 2013 

(corresponding figures for 2012 appear in brackets)

Balance b/fwd at 31 December 2012:        £4,035.52

INCOME




    

Donations
                 2,065.00
(£3,130, inc. £2k for shed)


Sales of cards & booklets   
                              108.25            (£88)

Bookstall 
                                      154.00           (£0)

Total income
                                       £2,327.25           (£3,258)                     
EXPENDITURE

Tool shed



          £2,486.88
(£0)

Tools & materials



   791.23
(£571)

Contractor (pond creation, land clearance)
 £690.00
(£1140)


Tree work




   500.00
(£400)

Invertebrates survey



   400.00
(£0)

Miscellaneous
(website, subscriptions etc.)
   216.07
(£155)


   

Oxford Conservation Volunteers (OCV)  
   200.00 
(£400)

Stationery, printing, postage


     82.10
(£70)

Seeds and saplings



     75.46
(£62.70)     

Printing cards




     34.50
(£98)

Total expenditure


          £5,476.24  
(£3398)



Balance at 31 December 2013
             £886.53
Less unpresented bills from OCV:

   300.00







 £586.53
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